Section 4.3

Community Connections
POLICY & PROCEDURE
ORGANISATIONAL ALIGNMENT

Policy

Community Connections has a clearly articulated vision, values and philosophy and delivers
services consistent with these and contractual agreements.

Procedure

Vision/Values/Planning

Community Connections has a ‘Mission’ document outlining vision, values, objectives,
strategies and models for achieving these objectives (see Appendix I).

Organisational Authority

Community Connections staff report to Community Connections Team Leader or in their
absence CLA Inc Co-ordinator. Where staff are unclear of their authority to make decisions
they should refer to the Team Leader.

Performance Monitoring and Reporting

As per service agreements and reporting requirements.

https://claorg.sharepoint.com/admin/Shared Documents/Policies & Procedures (Working Copies)/Section 4 Community
Connections/4.3 - Organisational Alignment.doc
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